Global WORLD
< » Collaboration ‘ E (}: >j '\IlQ(l)J'\/\’/\\ I1C
Village

Reimagining Collaboration
In XR: Lessons from the
Global Collaboration Village

INSIGHT REPORT
AUGUST 2025




Images: Global Collaboration Village, Flickr
World Economic Forum

Contents

Executive summary
1 Design and community-building
1.1 Village layout
1.2 User needs
1.3 Village partners and taskforces
2 Outcomes and achievements
2.1 Impact pathways
3 Reflections and future considerations
3.1 Formats and features that worked
3.2 Lessons for future platforms
3.3 Closing reflections

Addendum: Case studies from the Global Collaboration Village

Disclaimer

This document is published by the World
Economic Forum as a contribution to a
project, insight area or interaction. The
findings, interpretations and conclusions
expressed herein are the result of a
collaborative process facilitated and
endorsed by the World Economic Forum
but whose results do not necessarily
represent the views of the World Economic
Forum, nor the entirety of its Members,
Partners or other stakeholders.

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village

11

11

14

14

15

15

16

2



FIGURE 1

Executive summary

The three-year Global Collaboration Village
initiative tested how new technology can
drive engagement and cooperation.

The Global Collaboration Village was a multi-
year initiative of the World Economic Forum,

in partnership with Accenture and powered by
Microsoft Mesh. From 2022 to 2025 it explored
how immersive technologies — such as virtual
reality (VR) and augmented reality (AR) — could
enable more inclusive and effective spaces for
global cooperation.

Over a three-year period, the Village evolved from
a prototype into a functioning platform, hosting 70-
plus events and engaging participants in different
geographical areas and sectors. It served as a
testbed for next-generation digital convening.

Global Collaboration Village journey

Global Collaboration Village
Milestones

Annual Meeting
1() )
The metaverse emerges,
Global Collaboration
Village soft launch, proof
of concept

Source: World Economic Forum

The Village demonstrated the value of hybrid
participation, immersive storytelling and inclusive
design. It surfaced critical lessons about technology
architecture, user onboarding, virtual presence

and co-creation — insights that now inform digital
initiatives across the Forum.

As institutions adapt to increasingly distributed
and digital collaboration, the Village showed how
immersive platforms can deepen understanding,
build trust and expand access. While the initiative
has formally concluded, its findings contribute

to a blueprint for inclusive, technology-enabled
engagement to drive collaborative impact at
global scale.
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Global
Collaboration
Village

Annual Meeting

Annual Meeting

2023

Highlighting why the
Village matters, introducing
the Village to stakeholders,
demo mode

Annual Meeting
2024

How to get value out of
extended reality. Village
fully operational - partner
pavilions, immersive
storytelling, 3D meetings,
town hall

Annual Meeting
2024

Significant participant
profile at Davos:

first metaverse used for
full-format Davos
programme, featuring
partners showcasing
leadership and remote
attendees engaging with
onsite speakers

2025

Expanded access, new
hybrid XR sessions, first
multi-language events and
increased global
participation
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Origin story and strategic rationale

In late 2021, as the world emerged from the
COVID-19 pandemic, the premise of the Global
Collaboration Village was sparked by a fundamental
question: What could collaboration look like, beyond
in-person gatherings? Existing 2D online formats
had begun to lose their effectiveness — plagued

by multitasking, fragmented attention and limited
engagement. The 3D metaverse was raising interest
in immersive, interoperable virtual spaces.

The Global Collaboration Village emerged as
a multi-year exploration of a more immersive,
participatory format for meaningful dialogue.

A World Economic Forum initiative, in partnership
with Accenture and powered by Microsoft Mesh, it
targeted a shift from episodic events to immersive
environments — spaces intended to foster ongoing
engagement and deeper connections.

Over the course of three years, the Village explored
new possibilities for dialogue and cooperation using
emerging technologies. It served as both a testbed
and a signal: immersive platforms could extend the
reach, inclusivity and impact of global convening.

(¢¢) | The Global Collaboration Village continues to be a powerful demonstration
of how immersive technology can bring leaders together to drive change and
take impactful action to address real-world problems.”

Paul Daugherty, Chief Technology and Innovation Officer, Accenture
(¢¢) | This is a village without borders ... open to everyone who can access the
—

Copyright: © Global
Collaboration Village: World
Economic Forum, Accenture
and Microsoft. All rights
reserved

internet ... designed through an open development process.”
Brad Smith, Vice-Chair and President, Microsoft
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Key milestones

2022 - Early phase: The Village debuted in May
as an early prototype during the rise of metaverse
experimentation, testing foundational features and
gathering initial partner feedback.

2023 - Expansion phase: The platform introduced
its first permanent, issue-based hubs, including the
Ocean Hub, and demonstrated their potential for
sustained engagement.

2024 - Operational maturity: The Village matured
into an operational platform, enabling real-time
collaboration in multiple thematic areas and
expanding use cases by means of immersive design.

2025 - AR evolution: The Forum piloted the next-
generation platform with augmented reality and
spatial computing capabilities, while continuing to
operate the legacy VR experience in parallel.

In 2025, with three years of exploration completed,
the World Economic Forum began a phased wind-
down of the Village, as part of a broader evolution

of its digital strategy. The insights and experiences it
generated continue to inform future approaches to
technology-enabled collaboration for public purpose.

Copyright: © Global
Collaboration Village: World
Economic Forum. All rights
reserved
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Insights to inform future efforts

From a platform design and governance
perspective, several key insights emerged.

These insights are summarized from post-session
participant surveys, insight interviews with partners
and published research on XR interaction.

These lessons remain highly applicable for future
initiatives exploring immersive, cross-sector
collaboration at scale.

Spatial formats accelerate
understanding
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Layered data reveals
systems thinking
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Simulation and interaction
unlock insight

Hybrid participation
outperforms fully virtual
formats

Representing data and
scenarios in three dimensions
helps users grasp abstract or
complex problems faster.
Immersive layouts enhance
memory, reduce time to insight
and improve alignment among
diverse stakeholders.

Displaying geographic,
temporal and sectoral data
together exposes hidden
interconnections — such as
between climate shocks,
infrastructure strain and
economic impact — supporting
faster, more integrated
decision-making.

Real-time scenario planning
and hands-on engagement
improve comprehension,
retention and decision-making
confidence. People understand
more when they explore
actively — not just observe.
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Relevance drives empathy
and action

Inclusion requires intentional
design

Safe experimentation builds
trusted partnerships

Embedding data in human-
centred or place-based settings
makes abstract information
emotionally resonant. When
people see how issues connect
to lived experience, they
engage more deeply and act
with greater urgency.

Equitable participation
depends on supporting a wide
range of devices, bandwidths
and user abilities. Inclusive
design expands global access
and avoids replicating existing
digital divides.

Partners consistently valued
the Village as a space to
explore emerging technologies.
The ability to test, iterate and
learn in a low-risk, high-trust
environment strengthens
relationships and builds
institutional readiness for future
innovation.

Blending digital and physical
convening creates more
flexibility, deepens engage-
ment and supports continuity
across formats. Immersive
platforms add the most value
when they extend — rather than
replace — human interaction.

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village
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Design and
community-building

What began as a conceptual response to
logistical constraints became a working
platform — one that tested the boundaries
of how iImmersive environments can
enable dialogue and collaboration.

1.1 Village layout

FIGURE 2 | Village map
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Annual Meeting 2025
Global Collaboration Village

Global
Collaboration ‘
Village

Stakeholder Campus
Eight virtual paviions

\ Advanced Manufacturing
and Supply Chain Hub

Ocean Hub

*\ Climate Tipping Points
Hub

Amazonia
Rainforest Preservation,
Ethical Gen A\, Refik Anadol

Energy Sessions

Town Hall

Copyright: © Global Collaboration Village: World Economic Forum, Accenture and Microsoft. All rights reserved

The Global Collaboration Village evolved over -

three years through continuous iteration,
experimentation and deep collaboration with a
committed partner community.

The Village was designed as a layered, immersive
ecosystem, with the following core components:

— Central Campus - a navigational hub linking
key spaces, including the Town Hall, Centres
and Stakeholder Campus. The Town Hall was
designed to be the Village’s main convening
venue, used for plenaries, bilateral meetings and
cultural programmes.

Thematic Centres — dedicated environments
and immersive experiences aligned to Forum
domains. The Ocean Hub addressed marine
policy gaps through immersive underwater
ecosystems, highlighting aquaculture,
mangroves and deep-sea exploration. The
Climate Tipping Points Hub made irreversible
climate thresholds tangible through immersive
visualizations of ice melt, permafrost thaw
and global feedback loops. The Advanced
Manufacturing and Supply Chain Hub
simulated how emerging technologies can
strengthen supply chain resilience and
sustainability. The Energy Experience

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village
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visualized industrial decarbonization and — Next-Gen Expansion — AR-enhanced and Al-
infrastructure co-dependence to support supported spaces introduced in 2025 to extend
system-wide energy transition planning. The use across devices and contexts. The Airports
Amazon Environment used Al-generated of Tomorrow Experience (part of GCV Next-
art, music and narrative to explore Amazonian Gen) simulated future climate risks on aviation
preservation and cultural storytelling infrastructure, enabling collaborative scenario
planning in AR.

— Stakeholder Campus - virtual headquarters for
partners to host meetings, launch pavilions and
showcase innovation.

1.2 User needs

The Village identified several persistent coordination ‘ stakeholders. Below is a summary of common pain
and engagement challenges faced by global points and how the platform responded:

TABLE 1 | Challenges and responses

Challenge How the Village responded

Travel burden Let participants join in real time without needing to travel

Information overload Delivered focused, high-retention content in purpose-built environments

Fragmented messaging

. Unified narratives and connected stakeholders across initiatives to support more efficient collaboration
and collaboration

Lack of emotional

Used immersive storytelling to foster empathy and connection
engagement

Ss:tizen?r abstract Helped participants grasp complexity through interactive simulations

Passive 2D interaction Replaced static viewing with embodied, exploratory engagement

Copyright: © Global
Collaboration Village: World
Economic Forum. All rights
reserved
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1.3

How partners shaped the village

As founding partners, Accenture and Microsoft
were foundational to the Village’s development.
Accenture played a critical role in shaping both
community and design strategy, co-developing
key elements and environments, and engaging
partners in early-stage testing. Microsoft provided
the Village’s technical backbone, through Microsoft
Mesh, while also participating in partner thinking,
user testing and co-creation efforts.

The Village emphasized inclusion, experimentation
and shared ownership. In total, more than 150
organizations participated as Village Partners in
the Global Collaboration Village over three years —
with Village Ambassadors representing a broad mix
of Forum constituents, from industry leaders and
international organizations to academic institutions
and governments.

Beyond regular Ambassador Meetings, structured
taskforces brought together Ambassadors and
nominated experts who met throughout 2023 to
produce actionable recommendations.

FIGURE 3 | Global Collaboration Village partners

Global Collaboration Village
artners by sector

A I
15%
13% Q) wdes
10% @ Ko
3% @ e

Government and
international organizations

Copyright: World Economic Forum
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Village partners and taskforces

Taskforce contributions

— Community Guidelines Taskforce: Co-
designed the Village’s foundational values, code
of conduct and engagement charter

— Testing and Functionality Taskforce:
Provided hands-on testing of customized Mesh
environments and advised on usability and
immersive design improvements

— Thematic Hub Taskforces: Informed narrative
and technical development for domain-specific
spaces, such as the Advanced Manufacturing
and Supply Chain Hub

Global
Collaboration
Village
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Virtual pavilions

Accenture Pavilion: Facilitated dialogues on responsible Al, public—private collaboration and next-
generation leadership in a hybrid format

L

Aramco Pavilion: Presented an integrated view of Aramco’s energy transition efforts through immersive
3D models, showcasing carbon capture, storage and digital optimization tools to demonstrate innovation
across its industrial portfolio

Arctic Basecamp Pavilion: Immersed participants in Arctic risk scenarios to strengthen awareness of
climate urgency and global feedback effects

C4IR KSA Pavilion: Highlighted Saudi Arabia’s Vision 2030 innovation agenda and digital policy tools
through immersive storytelling

Global Shapers Pavilion: Empowered youth leaders to showcase local initiatives and connect with global
decision-makers in a shared immersive space

INTERPOL Pavilion: Brought cybersecurity threats and global enforcement strategies to life through
immersive simulation and cooperative frameworks

Schneider Electric Pavilion: Demonstrated efficient, sustainable industrial operations through immersive
factory-floor scenarios, showcasing automation and energy management solutions that inspired use cases
within the Forum’s Lighthouse Network

SAP Pavilion: Showcased sustainable, scalable solutions for inclusive digital transformation across sectors

Reimagining Collaboration in XR: Lessons from the Global Collaboration Vilage 10



2.1

Outcomes and
achievements

Participants in the Global Collaboration
Village were enthusiastic about its powerful
communication and engagement benefits.

Over its life cycle, the Global Collaboration Village
hosted around 70 events, including Annual
Meetings, youth gatherings, thematic summits and
strategic partner workshops. Participation occurred
both remotely and onsite, with engagement
deepening as the platform evolved.

Impact pathways

Outcomes and achievements

The Village's design was anchored in an impact
pathway built around four key pillars: insight,
engagement, collaboration and trust in technology.
Outcomes related to these four pillars were tracked

over time through participant surveys and user insights.

Participation drew from a diverse global network —
representing more than 60 countries and a wide
mix of Forum stakeholders, including executives,
government officials, partner representatives, and
youth and civil society voices from the Global South.

Participant feedback described the Village as
“insightful”, “transformative” and “a powerful step
forward for digital collaboration”.

Further detail on these and other examples can be
found in the case studies section of the Addendum

Reimagining Collaboration in XR: Lessons from the Global Collaboration Vilage 11
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Insight: Help users understand complex issues through
immersive exploration

Immersive environments in the Global Collaboration
Village helped participants grasp complex systems
and accelerate understanding. In the Climate Tipping
Points Hub, for instance, 95% of the 120 users

who responded to a post-experience questionnaire
reported a clearer understanding of climate risk.

The Airports of Tomorrow simulation enabled
collaborative scenario planning — helping leaders
visualize adaptation strategies under climate stress
in real time.

The Centre for Nature and Climate has identified climate tipping points as a
strategic priority, due to their outsized risks for economies and societies as
the climate crisis unfolds. The Climate Tipping Points Hub is a model for how
organizations looking to address global challenges can come together to learn
about emerging risks in an immersive environment, collaborate on identifying
solutions and make strategic decisions that build real-world resilience.”

Gill Einhorn, Head of Innovation and Transformation, Centre for Nature and Climate,

World Economic Forum

Engagement: Increase participation through inclusive,

interactive formats

The Village increased emotional resonance
and attention through multisensory formats.
For example, in the Amazon Experience, Al-

generated art and Indigenous music created a
powerful sense of connection to ecological and
cultural preservation.

Virtual reality can help close the digital divide faster than anything we’ve seen.
The Village helped turn data into compelling visual narratives — and that has
strong potential to transform policy conversations into action.”

Alfred Collins, Global Shaper, Nigeria

Collaboration: Enable fluid, cross-sector dialogue in

spatial environments

Thematic hubs and partner pavilions provided a
shared space to explore how different sectors
might approach shared challenges — showing
how immersive environments can support more
meaningful collaboration.

For example, the Advanced Manufacturing

and Supply Chain Hub offered an interactive
visualization of the upstream and downstream
impacts of supply chain disruptions and integrated

proven best practices for resilience. A virtually
augmented factory floor sparked discussion
and preparation for the potential uses of XR
technologies in the workplace.

At one point, two participants sparked a fundraising
and partnership conversation simply by being
present in the same virtual space — an example of
the kind of spontaneous exchange the environment
could enable.

Schneider Electric is proud to be a partner in the Global Collaboration Village
as it enables a unique opportunity to drive collaboration and actions for real-
world impact using digital technologies. Our presence in the Village during
the 2024 Annual Meeting was a valuable engagement that brought leading
stakeholders together to experience and discuss the future of industries.”

Schneider Electric

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village
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FIGURE 4

With trust, inclusion and safety in mind, a cross-
sector taskforce of Village partners developed the
Global Collaboration Village User Guidelines — a
shared code of conduct grounded in ethical design
and collective responsibility.

The Taskforce’s work was guided by the tenets of
Accenture’s Responsible Metaverse Framework

( ), which served as a foundational
reference. Drawing on these principles, the group
examined eight key areas — organized into human
dimensions (safety, environmental sustainability,
well-being, inclusion) and trust dimensions (privacy,
resilience, security, intellectual property protection).

Theory of change

Impact pathways

Activities

Outputs

Outcomes

Impact

Action

Insight Engagement

94 275%: the increase in
eX participant confidence in
applying s
immersive settings
(Social Implications of the
Metaverse, World Economic

Forum).

of people who
red the Climate
Tipping Points hub felt
their experience
deepened their
understanding of the
climate issue
(Based on post-experience
surveys run in 2024)

Better engagement
through immersive
experiences

More intuitive, more
meaningful stakeholder
interactions

Increased empathy
deepens emotional
engagement, prompting
action

Improved understanding of
key global issues

Informed decisions, driving
innovation by exposing
diverse perspectives,
regardless of location

Ongoing participation and
pbetter coordination of
cross-sectoral resources

principles:

O

VR fosters more natural,
engaging interactions
than videoconferencing,
enhancing
communication,
collaboration and trust
(Bailenson et al., Stanford
University's Virtual Human
Interaction Lab)

Interactive workspaces and
partner-driven initiatives,
inclusive collaboration

Strengthened connections
and collaboration to
achieve aligned goals

Greater achievements
through unified efforts

Global
Collaboration
Village

Trust in technology: Build confidence in digital tools
through thoughtful, human-centered application

These principles reflected not only the Village’s
operational values but also the broader work of
the World Economic Forum, and its partners, to
set new standards for safe, secure and ethical
metaverse technologies.
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93% of executives believe
emerging technologies
build stakeholder trust,
with expectations for
growth next year
(Emerging Technology
Survey, 2023, PWC)

Transparent processes and
shared metrics

Strengthened confidence
in the reliability of
technology

Increased trustin
partnerships due to more
confidence in the
technology

Lasting change through collaboration, scalable partnerships and enduring trust in technology; leveraging the platform’s
unique capabilities

Accelerated implementation of solutions, scaling impact quickly through the platform'’s global reach and real-time
collaboration

Source: World Economic Forum

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village

The resulting guidelines were anchored in three core

— Respect: Foster thoughtful, constructive interaction
across sectors, cultures and perspectives

— Privacy and security: Uphold strong protections
for data, identity and intellectual property

— Inclusion and accessibility: Ensure equitable
access, participation and representation across
all user communities

13
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3.1

Reflections and future
considerations

Across its three-year journey, the Village
became a live laboratory for immersive
convening, revealing the strengths, limitations
and future potential of XR-enabled collaboration.

This section distils key lessons learned in terms of
format, design and immersive impact. As it winds
down, the lessons from the Village offer valuable

guidance for anyone building digital spaces for
public—private cooperation.

Formats and features that worked

The Village worked best as an enhancement

to in-person convenings. Engagement was
significantly stronger when immersive experiences
were layered into live events — such as plenaries or
leadership dialogues — rather than used as stand-
alone virtual sessions.

The most effective experiences were guided

and intentional — using live facilitation, structured
objectives and pre-event onboarding to build
confidence and focus attention. Hybrid formats
that combined immersive briefings with in-person
or thematic sessions consistently raised the quality
of engagement. Shared virtual spaces created safe
environments for open, high-trust conversations.

Participants responded most positively to realistic,
culturally grounded environments that encouraged

natural interaction. As avatar models proved
limiting, the Village shifted towards environment-
led design — improving performance and trust.
Inclusive access (via 2D, mobile or low-bandwidth
devices) was essential, and guided formats — such
as immersive data walkthroughs or meditative
sessions — consistently yielded deeper engagement
than unguided exploration.

As the initiative progressed, new needs

emerged — such as broader device compatibility,
diversified access modes and enhanced content
formats. In response, the Forum introduced a
next-generation version of the Village in early
2025, integrating augmented reality, mobile
access, hyperrealistic visuals and Al-supported
facilitation tools to support an expanded range of
use cases.

Copyright: © Global
Collaboration Village: World
Economic Forum. All rights
reserved
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3.2

3.3

Lessons for future platforms

Clarity, integration and impact: Clear purpose
and integration into broader engagement
strategies were essential. Immersive moments
delivered the most value when embedded in hybrid
programming with well-defined outcomes that
supported real-world action or strategic alignment.

User-centric design: Strong user journeys —
including onboarding, navigation and follow-up —
improved retention and understanding. Device
flexibility and 2D access were vital for global
inclusivity and maximizing participation

across contexts.

Co-creation and experimentation: Partners
valued the Village as a safe space for testing and
learning. Collaborative planning led to higher-
impact sessions with clearer takeaways and

Closing reflections

Although the Global Collaboration Village has
concluded as a standalone initiative, the feedback
is clear: the demand for experimentation in global
collaboration is growing. Immersive platforms

can bring urgency to dialogue, foster shared
understanding, and connect actors across silos.

The Village affirmed the value of safe, inclusive
and immersive digital spaces. Partners and
constituents across sectors — from INTERPOL

shared ownership of results, and built readiness for
broader digital transformation.

Unlocking insight through immersion:
Immersive environments helped participants see
interconnections among geographic, economic
and social systems — turning abstract data into
lived experience. Layered spatial visualizations
improved memory retention, surfaced hidden
dependencies and accelerated insights. Scenario
simulations enabled teams to explore “what-

if” outcomes and align faster on decisions with
greater confidence and shared intent.

Design principles going forward: Immersive
platforms should prioritize narrative clarity, user
value, measurable impact and deep integration
with broader convening goals.

to Arctic Basecamp, SAP to the Global Shapers
Community — used the Village to bridge gaps
between insight and action.

Immersive tools, applied with intention, can
deepen collaboration, broaden participation

and spark new forms of insight. As the World
Economic Forum continues to evolve its digital
ecosystem, the Village stands as a proof point:
experimentation isn’t a risk - it’s how we grow.

Reimagining Collaboration in XR: Lessons from the Global Collaboration Vilage 15



Addendum: Case
studies from the Global
Collaboration Village

This section provides a sample of
real-world use cases and participant
experiences, highlighting how immersive
formats supported cross-sector
collaboration, storytelling and innovation
across the three-year initiative.

Use cases in action These diverse formats enabled experimentation,
engagement and storytelling aligned with real-
world goals.

The Village supported a range of collaborations,

including: The examples below are representative, not
exhaustive, and are intended to illustrate the range

— Direct co-creation with World Economic Forum of formats, collaborations and impacts explored

Centres and initiatives through the Village.

— Strategic partnerships with external
organizations

— Immersive showcases at major Forum-led and
partner-led events

Reimagining Collaboration in XR: Lessons from the Global Collaboration Vilage 16



USE CASE 1

2023

Ocean Hub
Sustainable
aquaculture
and systemic
awareness

Copyright: © Global
Collaboration Village: World
Economic Forum, Accenture
and Microsoft. All rights
reserved

The challenge

Despite the rapid growth of aquaculture — especially in sub-Saharan Africa — leaders lacked
a clear understanding of how that growth intersects with marine conservation. Traditional
formats struggled to convey the urgency of protecting biodiversity, coastal forests and

vital aquatic habitats. The challenge was to create an experience that revealed these
interdependencies and their broader climate implications.

The Village’s role

The Ocean Hub used immersive technology to bring marine ecosystems to life. Participants
explored vivid underwater landscapes, saw the role of mangroves and coral reefs in

climate resilience and engaged with the cascading effects of aquaculture expansion.

The experience enabled a shift in perspective — from siloed policy thinking to systemic
environmental awareness.

Participants

Policy-makers, sustainability leaders and researchers used the Pavilion to engage with
ocean science in real time, often experiencing for the first time the spatial and ecological
connections that drive marine policy.

Key moment

The experience launched at the 2023 Annual Meeting with the Village’s first metaverse-
based multilateral dialogue. Participants in different countries convened simultaneously in
the virtual Ocean Hub to discuss marine protection. The sense of copresence — the feeling
of being together in a shared environment — was so strong that some attendees found it
hard to believe that the participants were not in the same physical place.

® When you can show a global leader the real-time impact of marine policy decisions

in an immersive setting, it stops being ‘just’ data.”
Alfred Collins, Global Shaper Community, Nigeria

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village
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USE CASE 2

2024

Amazon
Experience
Uniting art and
technology for
Amazonian
preservation

Copyright: © Global
Collaboration Village: World
Economic Forum, Accenture
and Microsoft. All rights
reserved

The challenge

Preserving the Amazon Rainforest — a vital cultural and ecological system — requires not only
environmental action but also public empathy and cultural connection. Yet global audiences
often remain distant from the Amazon'’s realities, and many are sceptical about whether
emerging technologies such as the metaverse can contribute meaningfully to cultural
preservation and awareness.

The Village’s role

The Amazon immersive space responded by fusing generative Al, music, dance, visual

art and spoken word into a multisensory cultural experience. Powered by Refik Anadol’'s
data-driven Al art and the collaborative anthem “Nés Somos Amazonia” (We Are Amazonia)
by Mller & Makaroff featuring Flavia Coelho, the experience transported participants into
the emotional and ecological landscape of the Amazon. It enabled global users to connect
with the region’s richness and fragility — bridging distance through multisensory formats that
sparked personal connection.

Participants

Artists, technologists, environmental advocates and cultural leaders engaged with the space
during the 2024 Annual Meeting, using it to reflect on the Amazon'’s significance and to
spark discussion about digital storytelling for conservation.

Key moment

Participants stood within an evolving Al-generated rainforest while hearing Indigenous
voices and rhythms layered with data visuals — creating a powerful moment of sensory
immersion that reframed how the Amazon could be experienced and understood.

® It can be challenging to find impactful ways to raise awareness and foster deep
empathy for vital issues - like the preservation of the Amazon Rainforest and its
Indigenous peoples. The Cultural Experience within the Global Collaboration Village
is a transformative approach that immerses participants in the heart of the Amazon
through art, technology and music.”

Joseph Fowler, Head, Arts and Culture, World Economic Forum

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village
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USE CASE 3

2024

Aramco Pavilion
Industrial
Innovation

and immersive
storytelling

Copyright: © Global
Collaboration Village: World
Economic Forum, Accenture
and Microsoft. All rights
reserved

The challenge

Aramco, a global leader in traditional energy markets, sought a more accessible and
engaging way to communicate its transition efforts — particularly complex topics such as
energy technology, carbon capture and storage. The company wanted to explore new
innovations to showcase the breadth and depth of these initiatives beyond what traditional
formats could offer.

The Village’s role

Aramco used the Global Collaboration Village to consolidate its work on energy innovation
under one immersive roof. The Pavilion presented interactive 3D models that depicted
advanced energy technologies in action — from carbon storage systems to digital energy
optimization tools. Visitors could explore topics by theme and gain a spatial understanding
of how Aramco’s ventures interconnect.

n%:16 _-81.000+

Participants

Village participants at the Annual Meeting 2024, including policy-makers, business leaders
and civil society stakeholders, engaged with Aramco’s simulations and used the space to
ask questions, collaborate and explore energy futures.

Key moment

Visitors highlighted the value of being able to explore an entire portfolio of initiatives — carbon
capture, energy tech and storage — within a single immersive environment. It offered an
intuitive, compelling way to understand complex systems without needing to visit multiple
physical facilities.

® Aramco’s participation in the Global Collaboration Village allows us to showcase
our commitment to innovation and to leveraging immersive digital environments to
demonstrate some of our transformative industrial solutions. Being part of the Village
offers opportunities for partnerships, innovation and knowledge sharing that help

us join forces to deliver realistic solutions that drive transformative progress - for
people, businesses and communities around the world.”

Aramco

Reimagining Collaboration in XR: Lessons from the Global Collaboration Village
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USE CASE 4

2024 The challenge
The accelerating thaw in the Arctic is a global warning system — yet its urgency is often
Arctic Basecamp lost on decision-makers far from polar regions. Arctic Basecamp needed a compelling way

o to bring climate science into high-stakes conversations and make the consequences of
Pgwllon . inaction tangible.
Climate risk
awareness The Village’s role

Arctic Basecamp partnered with the Village to create an immersive environment that
placed leaders in the heart of the Arctic — enabling them to experience key tipping points
and visualize real-time scientific data. The experience deepened emotional and intellectual
engagement with the risks posed by Arctic melt and global feedback loops.

Copyright: © Global
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Participants
Participants at the Annual Meeting 2024 used the Pavilion to visualize future scenarios and
bring scientific data into strategic dialogue.

Key moment

During the Davos 2024 experience, participants virtually stood on Arctic ice, witnessing melt
patterns, sea-level rise projections, and downstream effects on global systems—all within a
trusted, data-driven environment.

® The Village gave us a new way to place Arctic risk at the centre of the room - no
charts required.”
Post-experience feedback from a participant
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USE CASE 5

2024 The challenge
Industrial clusters are central to decarbonization, yet their complexity and co-dependence

Energy often make them difficult to understand. Key stakeholders struggled to visualize how

. shared infrastructure, co-located businesses and joint decarbonization pathways could
E.Xperle_nce work in practice.
Visualizing
industrial The Village’s role
transformation The Energy Experience built into the Town Hall space transformed abstract concepts into

immersive events. Participants entered spatial environments in which they mapped out
energy flows, collaborative infrastructure and coordinated carbon reduction pathways.
The environment offered a tangible entry point into the Forum’s work on industrial
decarbonization, helping shift engagement from theoretical to strategic.
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Participants
Government leaders, energy executives and Forum Centre collaborators interacted with the
virtual model, surfacing new ideas and partnerships for real-world cluster design.

Key moment
The experience prompted a follow-up engagement that led to the development of a second
AR-based experience focused on supporting the industrial transition.
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USE CASE 6

2024 The challenge

INTERPOL aimed to elevate understanding among global law-enforcement stakeholders
INTERPOL of how rising digital threats are interconnected with traditional security challenges.
Pavilion A fragmented landscape made it difficult for best practices in one country to inform another.
Trust, security The Village’s role
and digita| INTERPOL built a Pavilion in the Village to visualize cybersecurity scenarios and launch

a collaborative framework for international cooperation. It shared learnings on how
law-enforcement officials could use XR-based simulations to respond to realistic online
threat environments.

safety
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Participants
Senior law-enforcement officials, governance experts and global policing bodies joined
immersive sessions and strategy discussions in the Pavilion.

Key moment
The launch of INTERPOL’s white paper on cooperative cybersecurity frameworks enabled
cross-border learning in a shared virtual setting.

® The next generation of the internet - Metaverse - holds immense potential for
change, particularly in the areas of global security and safety. INTERPOL is at the
forefront of leveraging this technology to enhance law enforcement’s ability to
address threats and harms in the metaverse.”

Jurgen Stock, Secretary-General, INTERPOL
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USE CASE 7

2024

Planetary
Health Summit
Climate and
public health

The challenge

Climate change is a major driver of planetary health risks, yet scientific insights often fail to
influence policy without effective public communication. The Summit’s theme, “From Evidence
to Action”, was grounded in the need for science to be both understandable and actionable.

The Village’s role

The Village was deployed for the first time in Asia at a third-party event during the April 2024
Planetary Health Summit at Sunway University in Kuala Lumpur. The immersive environment
helped participants explore climate tipping points virtually, linking abstract data to visceral,
visual experiences.

Participants

Some 750 attendees, including scientists, public health experts and policy leaders, took
part in the summit. Many engaged with the Village’s immersive features to deepen their
understanding of the cascading effects of climate breakdown on health and well-being.

Key moment

Within the Climate Tipping Points Hub, users visualized how temperature thresholds affect
ecosystems and public health — transforming abstract risks into tangible experiences and
sparking new conversations.

® Seeing in virtual reality the tipping points of climate change and being able to take
that into discussions around the impact on health and well-being ... | would love to
see much more on the impacts on health and well-being as a result of the planetary
crisis we are facing.”

Jemilah Mahmood, Executive Director, Sunway Centre for Planetary Health
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USE CASE 8

2024

SAP
Collaboration
and impact at
scale
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The challenge

SAP sought a space to deepen its engagement with global leaders and peers while
demonstrating its commitment to innovation and sustainability. A key priority was navigating
the rapid commoditization of Al to improve business productivity and address skilled-worker
shortages across industries. Traditional engagements often lacked the immersion and
interactivity required to showcase real-world impact.

The Village’s role

SAP joined as one of the first cohort partners in 2024 and established a Pavilion to promote
dialogue and knowledge-sharing. Through immersive storytelling and spatial collaboration,
SAP connected stakeholders across sectors and geographies, amplifying its initiatives on
collective action and future-ready technology.

Participants
SAP leadership, partners and global collaborators explored impact-focused initiatives in areas
such as sustainable supply chains, climate-smart business models and inclusive innovation.

Key moment

During the Annual Meeting 2024, SAP’s Pavilion became a nexus for meaningful
discussions with peers and decision-makers on building a more sustainable and inclusive
digital economy.

® At SAP, we believe that collaboration is the key to addressing the complex
challenges of our time. Joining the Global Collaboration Village in Davos 2024 as

one of its first cohort partners is a testament to our commitment to driving collective
action and fostering innovation. By connecting with global leaders and change-
makers through this initiative led by the World Economic Forum and its community of
partners, we envision the creation of meaningful technological solutions that will pave
the way for a more sustainable and inclusive future.”

SAP
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USE CASE 9

2024

The African
Food Alliance
(TAFA) Launch
Agriculture

and youth
empowerment
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The challenge

Africa lacked a unified platform where youth leaders across the continent could co-
create food system solutions, share knowledge and build momentum as a cross-border
coalition. Logistical hurdles — visa issues, flights, time zones — had long limited continent-
wide collaboration.

The Village’s role

The Village provided a vital launchpad for the African Food Alliance (TAFA), allowing young
African leaders to connect virtually across regions. Instead of flying to meet up, participants
met in a shared immersive space — reducing costs and overcoming time-zone and visa
barriers. The launch took place from the African Union headquarters, with contributors
joining live from multiple countries. Participants found the experience more integrated than
standard videoconferencing. Rather than static screens, the shared environment made
room for deeper engagement and stronger alignment.

LB

The African Food Alliance (TAFA)

Empawering Africa's Food Syslems Innovators

W

AFRICAN

FOOD ALLIANCE

Participants
Alumni of the Global Shaper community, youth farmers, technologists and community
champions collaborated to present, ratify and launch the initiative.

Key moment

A TAFA leader presented launch documents live from Nigeria while others participated
from Ethiopia and beyond — demonstrating the power of virtual collaboration for a pan-
African alliance.

® This is us - from all four corners of Africa — meeting and feeling as if we were
holding hands and launching an initiative. Normally, visas, travel and distance
would’ve made this impossible. That barrier has just been broken.”

Adam Amoussou, TAFA Co-Founder
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USE CASE 10

2025

Accenture
Pavilion
Reinventing
with Al and
emerging
technologies
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The challenge

The rapid rise of generative Al and immersive technologies is reshaping industries,
intensifying security risks and redefining the expectations of leadership. As this new era
unfolds, business and public-sector leaders face growing pressure to lead responsibly,
inclusively and with clarity of purpose.

The Village’s role

Accenture played a central role in the Global Collaboration Village by creating two immersive
spaces. First, it co-developed the Global Shapers Pavilion, an interactive environment
where young leaders showcased local impact projects and met with senior executives.

In a special “Meet the Leader” session, Accenture’s Kathleen O’Reilly engaged Shapers

on Al, value creation and purpose-driven leadership. Second, Accenture hosted its own
dedicated Pavilion, where it convened a high-level dialogue on Safety and Security.
Together with INTERPOL and other leaders, the session examined how Al and digital tools
are transforming global risk, governance and trust.

Participants

Young change-makers, public safety officials and global executives explored the implications
of Al, from workforce reinvention and inclusion to cybersecurity resilience. Accenture shared
its internal approach to responsible Al, its investment in upskilling and findings from its latest
joint research with the World Economic Forum on cybersecurity.

Key moment

Across both sessions, participants heard how Accenture is integrating responsible
technology design with human-centred strategy. From the Global Shapers’ work on local
inclusion to global concerns about Al governance, the dialogues highlighted the importance
of cross-sector collaboration, shared learning and ethical innovation.

® we're living through a once-in-a-generation — maybe once-in-a-century - shift in
how value is created. It’s not just about adopting technology; it’s about reinventing
how we operate, how we lead and how we collaborate across sectors and borders.”
Kathleen O’Reilly, Accenture
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USE CASE 11

2025

Airports of
Tomorrow
Experience
Immersive
climate
adaptation
planning
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The challenge

As climate risks escalate, airports face existential threats — from heatwaves that impair
aircraft lift to coastal flooding that compromises runway infrastructure. Yet few tools exist
for simulating adaptation at scale. Decision-makers needed a way to see and test climate
adaptation strategies under realistic conditions.

The Village’s role

As the first augmented-reality space developed with the next-generation Global
Collaboration Village, the Airports of Tomorrow experience let users step into future risk
scenarios. Participants simulated challenges such as rising sea levels and heat-related
infrastructure stress, while exploring solutions like redesigned terminals and fuel efficiency
innovation. The immersive space enabled shared learning and collaborative planning in
ways traditional briefings could not.

Participants

Aviation leaders, government planners and industry experts used the Pavilion to model risks
and workshop responses. The Forum led the experience independently, offering tailored
engagements for sector stakeholders.

Key moment

The experience inspired early-stage discussions with the leadership of one of the world’s
top airports on how to adapt the platform for internal use.
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USE CASE 12

2025

C4IR KSA
Pavilion

A strategic pilot
in support of
Vision 2030
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The challenge

Centre for the Fourth Industrial Revolution Saudi Arabia (C4IR KSA) joined the Global
Collaboration Village to address a dual challenge: how to showcase Saudi Arabia’s industrial
transformation globally, and how to position the Kingdom as a policy innovator amid rapid
digital disruption. The goal was to elevate the visibility of Saudi Arabia’s Industry 4.0 efforts
and small and medium-sized enterprises (SME) enablement work, directly aligned with its
Vision 2030 initiative.

The Village’s role

Using virtual showcases, the Centre highlighted its regulatory toolkits, policy sandboxes
and frameworks for SME support — connecting with a global audience through the World
Economic Forum’s convening power.

Saudi Arabia
Centre for the
Fourth Industrial
Revolution

Participants

The Village provided participants with a high-visibility platform for immersive storytelling,
enabling C4IR KSA to bring to life Saudi Arabia’s innovation hubs and SME digital
transformation journey.

Key moment

This immersive engagement reinforced C4IR KSA's global reputation for digital policy
leadership. It encouraged recognition of Saudi Arabia’s transformation agenda and embedded
its tools across broader Forum platforms. C4IR KSA's programmes and tools continue to live
on across the Forum’s digital ecosystem, supporting innovation and amplifying Saudi Arabia’s
transformation journey. The Centre remains active across the World Economic Forum'’s digital
ecosystem, continuing to source innovation, visualize complexity and amplify Saudi Arabia’s
transformation journey.

® The Global Collaboration Village allowed us to bring Saudi Arabia’s digital
transformation and innovation journey to a global audience, amplifying the ambitions of
Vision 2030 and reinforcing the Kingdom’s leadership in forward-looking digital policy.”
Basma AlBuhairan, Managing Director, Centre for the Fourth Industrial Revolution Saudi Arabia
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USE CASE 13

2025 The challenge
Despite comprising a global network of more than 11,000 members across 502 hubs in 155

Global Shaper territories, Global Shapers had limited access to immersive platforms on which their impact
Pavilion could be visualized, shared and amplified in ways that fostered cross-hub learning and
Youth visibility with senior decision-makers.

ou
engagement The Village’s role
and dialo gue In partnership with Accenture, the Village introduced the first virtual space dedicated to

showcasing Shaper-led innovation: the Global Shapers Pavilion. Launched at the Annual
Meeting 2025, the Pavilion was designed to empower young leaders to share their work,
participate in high-level dialogue and interact across geographies in immersive formats.
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Participants

During the 2025 Annual Meeting, Shapers from six hubs — local chapters of the Global
Shapers Community that operate in cities worldwide — showcased award-winning initiatives
spanning climate resilience, education access, health equity and social justice. The Pavilion
also visualized Shaper presence worldwide and connected local impact to global agendas.

Key moment

The Immersive Exploration on Global Shapers Impact session marked a turning point —
elevating Shaper voices in a shared virtual environment and offering a model for year-round
youth engagement.

The Shaper Pavilion was the first space in the Global Collaboration Village
dedicated to inspiring, empowering and connecting young leaders to shape
decisions and drive positive change worldwide.
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