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What is
the Davos
Baukultur
Alllance?
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Advances global standards for
quality in the built environment.

The Davos Baukultur Alliance brings
together national governments, global
businesses, civil society and international
organisations to address a critical market
gap by establishing integrated frameworks
that ensure urban development delivers
lasting economic, social, cultural and
environmental value.

By embedding these principles into real
projects and aligning public and private
sector agendas, the Alliance helps partners
reduce delays, demonstrate return on

investment and strengthen community trust.

Key stakeholders include real estate,
engineering and construction, materials,
finance and related industries, alongside
ministries responsible for housing,
infrastructure, planning and culture, as well
as regional development agencies, planning
authorities and infrastructure providers.
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Over half the world’s population now lives in cities facing the urgent
challenge of building resilient, sustainable environments for the future.
Meeting these challenges demands collective action and a shared
commitment to quality. Together, we are advancing high-quality
Baukultur as a unifying standard, strengthening collaboration, inspiring
innovation and shaping liveable places for generations to come.”

Introducing
Pioneering .
Places

Oliver Martin

As the inaugural cohort of pioneering places, Kuala Lumpur, Medellin,
Montréal, Nairobi, San Francisco and Utrecht stand as beacons of
possibility, drawing on their cultures, histories and local geographies

7

to shape thriving places, economies and communities. Their
o leadership is a call to action, an urgent reminder that sustaining and
&‘ 2 advancing progress requires more than admiration. It demands
Jeff Merritt investment, partnership, and bold public—private collaboration to
Head of Centre for Urban build the thriving cities of tomorrow."

Transformation; Member of
the Executive Committee,
World Economic Forum
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The Inaugural Cohort

Utrecht, Netherlands

Montréal, Canada

San Francisco, USA Nairobi, Kenya

Medellin, Colombia Kuala Lumpur, Malaysia
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Together, we are shaping places
where communities can thrive
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Advancing
Global Priorities
Through Local
Action
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Drive regional and
national influence
through local action

v

Showcase how advancing
quality in your place can
shape broader dialogue
and priorities.

Draw on the global
expertise of the
Community of Practice

\4

Collaborate with business
and civil society leaders
to translate insight into
collective action.

Address challenges
through City Sprints and
City to City Collaboration

\ 4

Harness shared expertise
to turn ambition into
practical outcomes for
your community.

Exchange knowledge and
perspectives with global
leaders at the Annual
Alliance Meeting

\ 4

Position your place
among leaders shaping
dialogue on quality,
culture and impact.



Davos Physical and Social Infrastructure Resilience and Wellbeing Sustainability and Circularity

~ ke
Ba.l-lkl-" tur Medellin, Nairobi, San Francisco, Utrecht, Kuala Lumpur, Montréal,
A|||ance Colombia Kenya USA Netherlands Malaysia Canada




Davos Physical and Social Infrastructure Resilience and Wellbeing Sustainability and Circularity

~ ke
Ba_l-lkl-" tur Medellin, Nairobi, San Francisco, Utrecht, Kuala Lumpur, Montréal,
A|||ance Colombia Kenya USA Netherlands Malaysia Canada

i | R

Urban and
Social
Transformation

Sustainability
and Green
Infrastructure

Living
Laboratory
of Innovation
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People Centred
Renewal

Collaborative
Climate
Leadership
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Human-centred
regeneration

City shaped by
movement

Collaborative
governance
and innovation
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Medellin, Montréal,
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Economic
Core and
Urban Scale

Transformation
Potential

Sustainability
Leadership
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Declaration of
Commitment

We, the undersigned city leaders, as part of
the Pioneering Places programme, commit to
advancing quality in our living environments.
Through local action, collaboration, and
shared learning, we pledge to contribute to
stronger communities, informed policy, and
global knowledge that shapes thriving places
of the future.
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Kuala Lumpur

-

H.E. Ms Zaliha Mustafa
Minister in the Prime Minister's
Department (Federal Territories)

Nairobi

=

H.E Sakaja Johnson CBS, EGH,
Governor, Nairobi City County

Medellin

=

-u_.—’\

Federico Gutiérrez
Mayor of Medellin

San Francisco

Alicia John-Baptiste,

Chief of Infrastructure, Climate
and Mobility, City & County

of San Francisco

Montréal

Q———VKQ»-\/C/\

Valérie Poulin,

Director, Market Development,
Economic Development
Department

Utrecht

—

Michiel Dijkman

Chairman, Board of Directors,
Economic Boards the
Netherlands
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Guided by the
Expertise and
Insight of a
Community
of Practice

A selection of Davos Baukultur
Alliance leaders bringing global
expertise to Pioneering Places
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Jonathan Reckford,
Chief Executive Officer,
Habitat for Humanity
International

Juan Caballero,
Chief Executive Officer,
Build Change

Louis Downing,
Chief Executive Officer,
Global Infrastructure Basel

IAaqui Carnicero,
Secretary-General for Urban
Agenda, Housing and
Architecture, Spain

Cha-Ly Koh,
Chief Executive Officer,
Urbanmetry

Laia Gasch,
Director, World Cities
Culture Forum

Anaclaudia Rossbach,
Under-Secretary-General and
Executive Director,
UN-Habitat

“GH

="}

-

\\ “
L9

mgp pd

Lisa Kelvey,
Global Head of Infrastructure
& Transport, KPMG

Aziza Akhmouch,

Head of Division, Cities,
Urban Policies & Sustainable
Development, OECD

Ming Zhang,

Global Director, Urban,
Resilience and Land Global
Department, World Bank

Rupesh Madlani,
Chief Executive Officer,
Bankers without Boundaries

Antonio Gomez-Palacio,
Chair, Dialog

Lars Petersson,
Group Chief Executive
Officer, Velux

Yeongmin You,
Senior Vice President,
GS E&C
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AI I I p | Ifyl n g Participating places may explore Cohort Places may be considered
opportunities for collaboration with for participation in the World Cities
C40's Reinventing Cities initiative, Culture Summit 2026, the flagship
m a Ct t ro u which supports the transformation convening of the World Cities
of underused sites into zero-carbon, Culture Forum.

climate-resilient projects.

Global City
Networks

Strengthened through
collaboration with leading
global city networks, bringing
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broader perspectives, shared Te
learning, and greater reach.
Reinventing Cities winning project, Aria, Milan 2024 Dubai Summit thought leadership session
Photo credit: Wolf Visualising Architecture Photo credit: WCCF
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Pioneering Places

marks the start

of a shared journey,
translating vision into
lasting change for people
and places worldwide.
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